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Work Session Agenda of June 12, 2007

The following highlights items of importance occurring during the June 12 Work Session:

· New student representatives were introduced:
· Amanda Malik, Cherry Hill West representative

· Rebecca Dittrich, Cherry Hill East representative

· Alternates:  Andrew Sturner, Cherry Hill West and Priya Sehgal, Cherry Hill East

· The Board recognized Ruth Tily for her dedication and service as she ended her two-year term as Zone PTA Chair.  

· Dr. Maureen Reusche, Assistant Superintendent for Curriculum and Instruction, presented “A Blueprint for Student Success.”  The presentation outlined the steps the district will take to align curriculum, instruction, assessment and professional development for various disciplines over the next six years.  Language Arts/English will begin with the ‘07/08 school year; math will follow in the ‘08/09 school year, to be followed by social studies, world language, and sciences.  For more information, refer to the district website: www.cherryhill.k12.nj.us/departments/publicinfo/files/BLUEPRINT.pdf
· Yanell Holiday and Wanda Pichardo, our district’s student advocates, presented an overview focusing on the responsibilities and challenges of the student advocate.  During the presentation, several students addressed the Board about their personal experiences and how the student advocates have made a difference in their lives.  It was a compelling and emotional presentation.  Our student advocates are touching the lives of many of Cherry Hill’s at-risk students, and they are making a profound difference in the lives of these children by providing support and guidance.

Action Agenda of June 26, 2007

The following highlights items of importance occurring during the June 26 Action Session:
· A presentation on the district’s long-range facilities planning was provided by Yvette Kline.  Mrs. Kline presented three concepts to consider:

· Renovate and modernize
· Renovate and modernize, plus add to existing facilities

· Consolidate existing schools into new, larger facilities

The Board will seek community input and involvement by reaching out to various community stake-holder groups (i.e., senior citizens, parents, etc.) to serve on the steering committee.   Ultimately, the goal will be to put forth a bond referendum to complete the needed renovations to our district’s facilities.

· Aramark Food Service made a presentation to the Board.
Curriculum & Instruction:  Several items were approved by the board:
· The Board approved the Rubicon Atlas Pilot contract which provides curriculum mapping software.
· The Board approved the district-wide curriculum for 2007-2008.

· The Board approved various routine, recurring special education items related to the continuation of special education services.

Business & Facilities
· The Board approved numerous resolutions relating to the award of bids/contracts as part of routine district business.

· The Aramark custodial services contract was removed from the agenda because negotiations were on-going.

Human Resources
· The Board approved a variety of appointments of certificated and non-certificated staff.
· Dr. Campbell presented Mr. John Cafagna , Principal at Bret Harte, and Mrs. Eloisa DeJesus-Woodruff, Principal at Stockton.

· The Board ratified a three-year contract with the CH Administrators and Supervisors Association as well as a three-year contract with the CH Supportive Staff Association.

Policies & Legislation
· The Board approved a variety of policies for second reading and adoption.
June 29 Special Action Meeting

(The following notes are provided by Susan Bastnagel & public information office)
The Board held a special meeting on Friday, June 29, to address several items that required action prior to the June 30th close of the 2006-2007 fiscal year. Among the action items was the approval of about $750,000 in fund transfers to purchase various technology items and educational materials.  In January 2007, the district implemented a budget freeze because of concerns about projected increases in various costs, including health benefits, utilities, and special education out-of-district tuitions. As a result, some budgeted expenditures were deferred and others were not implemented. Also, the district was able to realize certain cost efficiencies, for example, through negotiations with our health care benefits providers. The administration recommended, and the board approved, transfers from various accounts totaling $758,500. Estimates presented by Interim Assistant Superintendent/Board Secretary James Riehman show that the district will still end the year with a surplus. According to New Jersey statute and the state’s Audit Program Guide, districts are NOT allowed to carry over more than 2% of the current expense budget. Any excess surplus – that is, any amount above 2% of the current expense budget – will be applied as appropriated balance in the 2008-2009 budget. The appropriated balance will reduce the tax impact of the 2008-2009 budget for the taxpayer. The impact will depend on the amount of excess surplus identified through the audit process as well as the proposed 2008-2009 budget. (Note that this surplus will not affect the 2007-2008 budget, which is already set.)
The $758,500 in transfers will be used for the following:

• Technology disaster recovery system. This will allow the district to operate critical district systems in the event that the servers housed at the district data center become inoperable.

• Additional computers and technology resources for use throughout the district.

• Funds for district math supplies.

• Funds for textbooks.

Also at the June 29 meeting, the Board renewed its agreement with ARAMARK Management Services to provide custodial services for the period July 1, 2007 through June 30, 2008, with an annual increase of 4%. As part of the agreement, ARAMARK agreed to provide a credit of $25,000 to resolve a discrepancy in the calculation of service hours. In addition, to ensure that the discrepancy is not repeated during the renewal period, the language of the agreement was amended to provide that the total man-hours paid by ARAMARK to its workers assigned to the district during the renewal term shall total 178,880, in order to reflect payment by the Contractor of lunch periods and approved holidays.

The Board accepted the resignation of Margaret Morales, Principal of Johnson Elementary School, effective November 7, 2007.
Submitted by:  Leslie Karpiak
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Action Agenda of July 24, 2007

Curriculum & Instruction
· The Board approved by a vote of 6-2 a recommendation to continue to use The Joy Luck Club as part of the High School English curriculum.  

Business & Facilities
· The Board approved numerous resolutions relating to the award of bids/contracts as part of routine district business.

· Mike Nuzzo, Director of Security, presented information on the use of Passive Alcohol Sensors at school functions, i.e., large dances and proms.  Board members expressed concerns and interest.  Administration will study the use of these devices and present to the Board at a later date.
Human Resources
· The Board approved a variety of appointments of certificated and non-certificated staff, including the appointment of Mrs. Karen Rockhill as principal of Johnson Elementary school.
· The Board also approved a recommendation to appoint an additional assistant coach to the West Boys’ Lacrosse team due to the number of students who will be participating.

Policies & Legislation
· The Board granted two waivers for secondary school open enrollment.
Submitted by:  Leslie Karpiak

Cherry Hill School District

Board of Education Report

ZONE PTA

August 2007

Work Session Agenda of August 14, 2007

The following highlights items of importance occurring during the August 14 Work Session:
· Discussion of the Facilities Master Plan centered on the next steps to be taken.  This will be a huge undertaking necessitating the formation of several committees:  The first committee will determine the initial direction of the Facilities Committee and will consist of approximately 60 people to include parents, seniors and business stake-holders within the community.  The second committee will involve the preparation of the bond referendum to take to the voters.
· Public discussion centered on the Midget Football lease which is up for renewal.  There was emotional and compelling comments put forth from neighbors and the Midget Football Association.  The crux of the matter is that the football association has grown from 125 players to over 500 players.  The fields where the football teams practice and play are in a neighborhood with very limited access and virtually no parking which has created a tremendous burden on the neighbors.  The township has cleared property at Croft Farm for Midget Football use, but it appears that the property does not meet with the football league’s approval.  The Board agreed to review background information so that they are prepared for public discussion at the upcoming Action Meeting.
Action Agenda of August 28, 2007

Curriculum and Instruction
· The Board approved various special education contracts to meet student IEPs, Cooper Learning Center and approval of textbooks.
Business and Facilities
· The Board approved various resolutions concerning the budgetary transfer of funds, award of bids, state contracts and the authorization of attendance at various conferences.  Two Board Members expressed concern over sending representatives from Rosa to the National Middle School Association Convention.  Administration explained that the Rosa teachers were chosen to present their curriculum-based research at the conference in addition to the district’s plans to share conference information among all middle schools; the resolution passed 7-2.
· The Board discussed the Midget Football lease situation in detail.  Board members expressed their desire to not act hastily in making the decision to renewal or not renew the lease, yet all are acutely aware that the football season is underway and a timely decision is needed.
Human Resources/Negotiations 
· Dr. Campbell presented Maureen McHale as the new Assistant Principal at Rosa Middle School.  Ms. McHale was previously a PYP coordinator within the district.
· The Board approved a variety of appointments of certificated and non-certificated staff.
· The Board approved the ratification of the Cherry Hill Supervisory Staff Association Memorandum of Agreement.
Policies & Legislation
· The Board approved a variety of policies for first and second reading and adoption as well as a waiver of secondary school open enrollment policy and field trip procedure waiver.  A discussion with Administration focused on the need to track students who transfer from one school to another to be sure that the students’ needs are being met. 
Public Comment

· The majority of public comment focused on the Midget Football lease situation with representatives from the neighborhood and the league present to express their interests.  It was an emotional and lengthy public discussion.
Submitted by:  Leslie Karpiak
