Notes from Zone Budget Meeting - February 17, 2006

A. Representatives from the following schools attended this introductory meeting: Cooper, East, Harte, Knight, Mann, Paine, Sharp, Stockton and West.  

B. It was agreed that our primary purpose as a committee was to facilitate a positive outcome on this year’s budget vote.  We will ask Zone for the actual charge for the Budget committee.  

C.  We also agreed that this year offers us a unique opportunity to make budget suggestions.  As such, the committee members put the following list of 10 questions together to ask the Cherry Hill Board and Administration concerning the budget once the preliminary budget is unveiled.

In no particular order:

1.  Can the 5 year loan be refinanced into a longer term? 

2.  What numbers were used to calculate cap?  What is this year’s spending growth limitations for which the district has taken advantage?  What changes were there from last year?

3.  Can actions be taken to control/limit benefit expenses?  Can non-contract employees plans be “shopped” to find a comparable benefit but cheaper expense to the district?  Can the district have a benefits advisor speak to all employees to make sure that each employee is enrolled in the best plan for their needs relative to the District expense?   Can employees be counseled to take advantage of the “opt out” if appropriate?  Is the “opt out” plan structured in the most advantageous way to the district?  Has a coordination of benefits plan been revised?

4.  Have the Unions (all) come up with any reduction of their next year’s contracted pay raise?  Can the contracts be opened and renegotiated?  Beside early retirement, what have the unions come up with to possibly reduce the district’s expenses in salaries and benefits?

5.  What is the current SACC rate?  What are the Barclay Pre-School program costs and charges?  Are these charges comparable and competitive with other privately run programs in the area?

6.  What is the rate of pay for substitute teachers?  Is it comparable and competitive?  Collingswood is at $70/day.

7. Are there areas that may also be privatized or pooled (secretaries, payroll, etc) within the district?

8.  What are the other districts doing to deal with S1701 on a line item basis?  How does the district compare in administrative costs per student as well as Special Ed costs per student? (Etc)

9.  What happened to the proposal for subscription bus funding?  Why is the district paying for transporting elementary students to a school other than their home school after an opening has become available?  Also, what happened to the proposal for charging Activities fees?  
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10.  When can Rosa Middle School become a geographic middle school? (Now that MYP is in each middle school?)

D. Action items:

Before the Board of Ed meeting on 2-21 where the 1st budget will be presented, please contact your respective Principals & PTA Presidents to make an appointment for either a phone conversation and/or an in person meeting or conversation for sometime during the 3 days of Wednesday, Thursday or Friday 2-22, 2-23 and/or 2-24 to discuss their concerns for the budget.  This way you can bring their thoughts back to this group at our next meeting on Sat 2-25.  Also encourage the Principal’s & PTA Presidents to use us as their conduit if they’d like. 

E.  We reviewed important dates:


Board of Education Dates of note:


Tuesday, February 2-21-06 - Preliminary budget to be unveiled at Malberg 7PM


Tuesday, February 2-28-06 - State of the District presentation at Beck 7PM


Tuesday, February 3-7-06 - Board of Ed Meeting of the whole @ Malberg 7PM


Tuesday, February 3-14-06 - Board of Ed Meeting of the whole @ Malberg 7PM


Tuesday, February 3-21-06 - Board of Ed Meeting of the whole @ Malberg 7PM

Tuesday 3-28-06 Board of Ed Meeting Vote to accept budget at Carusi @ 7PM. 

Monday 4-3-06 PTA Zone vote on the Budget @ 6:30 & Candidates forum at Rosa 7PM

Tuesday 4-18-06 Township budget vote

Zone Budget Committee meetings at the Cherry Hill Library:

Saturday, 2-25-06 - 9:30AM to 11:30AM

Sunday, 3-19-06 - 1:30PM to 3:30PM

Saturday, 4-1-6 - 2:00PM to 3:30PM – Zone Budget committee vote on the Budget
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