PROCEDURE & BYLAWS REPORT

October 11, 2005
Kim Wislocky
BYLAWS DEFINITIONS:
Quorum – The quorum for your General Membership meetings is defined in your bylaws.  This number is found on page 10 in your bylaws books.  The quorum number should be representative of that PTA’s membership.  The average membership of our elementary schools is 272, yet the average quorum is 12.  The average membership of our middle schools is 335, yet the average quorum is 10.  The average membership of our high schools is 784, yet the average quorum is 11.  As you can see these numbers are barely over the amount of people on each school’s executive committee.  They do not translate to a good faith representation of each school’s general membership.  
The quorum for your Executive Committee or Executive Board meetings is half the total number of that body plus one.  For example, if your Bylaws say you have 5 officers and a procedure and bylaws chair, the number of the body is 6, half of 6 is 3 plus 1 equals a quorum of 4.  

No official business can be carried out at any general membership, executive committee or executive board meeting of PTA without a quorum.  Official business is that business which requires a vote of that particular body.  Reports and general information can be given out, but there cannot be an approval of minutes or treasurer’s report or any other item on the agenda that requires a vote. 
Once a quorum is established for a meeting, there is no need to maintain it.  In other words, if people leave, you can still vote on items on the agenda.   
The number of parents, teacher and other who join PTAs in Cherry Hill is very strong and a credit to all of you.  Keep up the good work!
BYLAWS UPDATE

Date Due


School 


Status_________________

9/11/05
Woodcrest

Bylaws approved by NJPTA 

Schedule of Bylaws Renewals

Rosa - 10/2/05

East - 12/20/05

Cooper - 1/3/06

West - 3/17/06

Sharp - 6/2/06

Knight - 11/20/06

Mann - 2/8/07

Beck - 2/11/07

Johnson - 3/22/07

Stockton - 3/27/07
SEPTA - 7/18/07

Paine - 8/30/07

Harte - 8/30/07

Kilmer 8/30/07

Barclay - 11/8/07

Kingston - 1/21/08

Carusi - 6/10/08
Barton - 7/13/08

Woodcrest - 9/14/08
